
Administration of the 
Contract Period-

Article 1108.02 and Section 2.31
• Start charging working days on:

– Date agreed to at the Pre‐Con for Approximate 
Start Date

– Start Date in the Notice to Proceed for 
Approximate Start Date

– Day following the date the site becomes 
available

– Date the contractor starts prior to the Late 
Start Date



Holidays

• New Year’s Day, January 1,
• Martin Luther King, Jr’s Birthday, third 

Monday in January,
• Memorial Day, last Monday in May,
• Independence Day, July 4,



Holidays

• Labor Day, first Monday in September,
• Veterans Day, November 11,
• Thanksgiving Day, fourth Thursday in 

November,
• Friday after Thanksgiving Day, and,
• Christmas Day, December 25.



Contract Period

• 1101.03 DEFINITION OF TERMS
Working Day.
Any calendar day, exclusive of Saturdays, 
Sundays, or a recognized legal holiday, on 
which weather or other conditions (not 
under control of the Contractor) will permit 
construction operations to proceed for not 
less than ¾ of a normal work day in the 
performance of a controlling item of work.



Controlling Item of Work
Att. D page 2-50 or CM Ch.2 page 51

• The Controlling Item of Work is the 
unique activity of a contract that will 
determine the duration of the 
construction period. The character of 
this work may change during the 
construction period. It is the work that 
could be in progress at any time that 
would have the greatest influence on 
the duration of the construction period.



Controlling Item of Work
• Work that is (or could be) in progress at 

any given period of time, and would 
have the greatest influence on the 
duration of the project.

• There can only be one controlling item 
(or operation) of work at any given time.



Controlling Item of Work



Weekly Report of Working Days
Form 830238



Weekly Report of Working Days
Form 830238



Weekly Report of Working Days
Form 830238

• Documents time charged versus 
actual work completed









































Working Days Adjustment
Att. D page 2-54 or CM Ch.2 page 54

• Before final payment can be 
issued, all overruns of the 
contracted working days 
must be reconciled

• Liquidated damages, time 
extension, or adjustment to 
working days charged



Knowledge Check – Working Days



• Why do we not charge working days if 
weather prevents regular work to proceed and 
the contractor is working, but not on the 
controlling operation?

– Because the contractor is not able to work on the 
controlling operation, which would impact how 
long it will take to complete the project.  Work on 
other items will not have an effect on how long it 
will take to finish the work on the contract.

Knowledge Check – Working Days



• If the contractor has not started work and it is 
past the late start date, what action should be 
taken?

– Send a letter to the Contractor asking what their 
plan is to be able to complete the project on time.

Knowledge Check – Working Days



• If the contractor requests to work on Saturday 
on the controlling item, but that work does not 
require inspection will a working day be 
charged?

– No, because there was no expense to the agency 
(no damages were incurred).

Knowledge Check – Working Days



• What some factors that are considered when 
identifying what the controlling operation of 
work will be?
– How will failure to complete work on that item 

affect how long it will take to complete the 
project?

– Has the Contractor submitted a Work Schedule; 
and if so, how does this phase of work fit into the 
schedule?

– Discuss it with the Contractor before completing 
the weekly report.

Knowledge Check – Working Days



• How long does the Contractor have to dispute 
the days that have been charged on the 
Weekly Report of Working Days?
– Within 10 calendar days after receipt of the 

statement.

Knowledge Check – Working Days


